2009 North Country Symposium

Action/Research Team Response Sheet for Sector: TRANPORTATION

1. On which initiative(s) will your team focus in the coming year?
Review the Synopsis of North Country Symposium Initiatives, and list your team’s top initiative here.
Select from among those listed for your sector, or list a new one if it makes sense.
(If your team has a second initiative, list it on another Response Sheet. But do so only if it’s appropriate
for your team and its resources.)

a. Bstablish Transportation Advisory Board with important stakeholders.

b.Extended hours of service on Rt. 11 Corridor, Monday-Friday.

2. What are your team’s answers to the Keynote Speaker’s question? (I.e., what are the regional
competitive advantages and special assets of the North Country that can benefit your initiative
most?)

For a:

Put special assets as advertisements on/in bus.
Existing transportation providers.

Hospitals

Social Service Agencies

Colleges

For b: Promotion of bus service. Bus shelters.

3. What goal(s) can your team set to help forward this project in the coming 6-12 months?
For a:
a.Identify by email key stakeholders.

b. Initial meeting within three months.

For b: (in #1)Will research bike racks.

4. What organizations, other action/research teams, or individuals can your team engage to help
accomplish your team’s goal(s)?

For a:

a.Associated Colleges to identify stakeholders.
For b: SUNY Canton Bldg. program, BOCES, Chamber of C for promotion

Over...
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5. What is your team’s plan for moving forward? Who will make the contacts listed in #4?
What are the first (and next) steps?

We will indentify who we want to invite to the first meeting for each stakeholder group to
bring their issues/perspectives, by e-mail. Want ot call first meeting within three months.

Board will be drawn from this meeting.

6. What resources does your team need to work toward success on this project?

e We all have email.

7. If your team is at the point that it needs to raise funding for the project, what is an estimate
for the amount of money needed? (If not, just say so...) If so, what ideas does your team have

for raising money to support the project?

Not Applicable.

8. Convener(s): Who will help to convene for your team in 2009 — 20107 (list at least one)

Nancy Robert Transportation Coordinator 229-3320 nrobert@stlawco.org
Name Position Phone Email Address
David Bradford SUNY Canton Ins 265-3426 dbradford@twcny.rr.com

Name Position Phone Email Address
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