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2008 Worksheet for Sector __Transportation_______ Recorder’s Name: __Nick Vaugh_____ 

    (in case we need to interpret what you’ve written…) 
 
1.  List Action/Research Initiatives and Businesses (that build on assets and stem leakages) 
List and briefly describe existing local or regional initiatives:
1. Rural Regional Transit Development 
 
2. Competitive Rail Development – enhance rail freight service for businesses to use as a shipping cost solving 
factor 
 
3. Sharing & Consolidating Resources & Coordinating
 
 
List and briefly describe suggested new initiatives: 
1. Fuel sharing through local governance 
 
 
. 
2. Negotiations with the transportation provider
 
 
   
 
2.  Priorities for 2008-2009 
List the title of the one (or two) initiatives that your team will focus on in 2008-2009: 
1. Establishing St. Lawrence County Transportation Board 
 
2. Using that Board as an intermediator to establish a 5 year plan/vision.
 
 
 
3.  Consider collaboration 
List ways in which the initiative listed in #2 above could benefit from other action/research teams or local 
groups/organizations: 
1.  Transportation connects every aspect of real life – employment, medical, shopping, educational 
 
 
2. Energy – reducing the carbon footprint 
 
 
3. Integrate & Coordinate with other Action teams
 
 
 
4.  Convener(s) for 2008 – 2009 
 
Nancy Robert___________    SLC Trans. Coordinator_   _386-3276__      __nrobert@stlawco.org_ 
Name    Position    Phone  Email Address  
 
_Jason Clark___________    _Dir. Of Econ. Dev. – BDC  769-8484__      BDC@massenaworks.com____ 
Name    Position    Phone  Email Address  
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2008-2009 Action/Research Plan 

 
Action/Research Team's Sector _____Transportation_________________________________ 
 
Working Title for our top Initiative or Business Opportunity: Development of Rural Transportation 
Board 
 Overview of Initiative: 
1. Re: Board – Bringing key stakeholders together to assist in planning and developing cost effective 
transportation services for the general public 
 
 
 
 
 
Groups/Organizations/People with whom to collaborate: 
Local government agencies, non-profit service agencies, county towns villages, Businesses, county 
residents 
Universities, Chambers of Commerce, Faith based organizations 
 
 
 
Information needed to enhance this opportunity: 
Needs – feedback from residents, business agencies, etc. via surveys, questionnaires, outreach 
presentations 
 
 
Potential research projects to gather needed information: 
Usage – traffic flow patterns 
Potential funding/grant opportunities to enhance transportation system 
Marketing/promotional business plan initiatives – develop website, brochures 
 
 
 
Additional resources, tools, and support needed for this opportunity: 

1. Funding 
2. Local support – local community awareness and involvement, municipalities, businesses, 

universities, etc. 
 

 
 
 
 
 
 
 
Team Convener(s) for 2008-2009 ___________________________________________________ 
 
Proposed Date/Time for next meeting to develop agenda for 2008-2009 __Within 2nd quarter of 2008 
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2008 Participant List 
 

Action/Research Team's Sector:  ____________________________________________________ 
 
 

Name Position & Organization Phone Email 
Nancy Robert 
 

SLC Transportation Coordinator – Planning 
Office 

386-3276, ext. 125 nrobert@stlawco.org 

Nicholas J. Vaugh 
 

Ogdensburg City Councilor 393-1130 nvaugh@ogdensburg@org 

Brian K. Norton 
 

SLC Economic Development – Economic 
Developer 

379-9806, ext. 103 bnorton@slcida.com 

Ryan Deuel 
 

SUNY Canton – Executive Asst. to the 
President 

386-7109 deuelr@canton.edu 
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