2009 North Country Symposium

Action/Research Team Response Sheet for Sector : HEALTH

1. On which initiative(s) will your team focus in the coming year?
Review the Synopsis of North Country Symposium Initiatives, and list your team’s top initiative here.
Select from among those listed for your sector, or list a new one if it makes sense.
(If your team has a second initiative, list it on another Response Sheet. But do so only if it’s appropriate
for your team and its resources.)

a. Address health care related job shortages.

2. What are your team’s answers to the Keynote Speaker’s question? (I.e., what are the regional
competitive advantages and special assets of the North Country that can benefit your initiative

most?)

Really topnotch health care providers.

Graduate Education program to recruit back people.
Most modern Psych Center in the state.

4 Universities and Fletcher Allen.

Culture, arts, cross collaboration

Geographic location close to Canada.

3. What goal(s) can your team set to help forward this project in the coming 6-12 months?
a. Find a means to help SUNY Canton find, graduate and retain more nurses

b Retain displaced industrial workers.

4. What organizations, other action/research teams, or individuals can your team engage to help
accomplish your team’s goal(s)?

a. Education team.
b. Associated Colleges.

c. One stop career center.
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5. What is your team’s plan for moving forward? Who will make the contacts listed in #4?
What are the first (and next) steps?

Contact Jon Cardinal and Sue Merrell about stimulus monies.

Assess the need and capacity of SUNY Canton.

Facilitate collaboration between SUNY Canton and medical/education institutions regarding
needs.

NAHEC and other public recruiting.

Identify stakeholders.

6. What resources does your team need to work toward success on this project?
Time and Commitment

7. If your team is at the point that it needs to raise funding for the project, what is an estimate
for the amount of money needed? (If not, just say so...) If so, what ideas does your team have

for raising money to support the project?

Community foundation.
Pare down priorities.

Four pillars.

8. Convener(s): Who will help to convene for your team in 2009 — 20107 (list at least one)

Rebecca Sutcliffe V.P. Corporate Communication 261-5404 rsutcliffe@acphospital.org
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